ANNUAL MEETING
FEBRUARY 11, 2018
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AGENDA
Convene (12:15pm) – Opening Prayer (Rev. Eileen Gebbie)
Reports
• Clerk (Lynette Spicer)
• Treasurer (Janet Binder for Lee Bauer)
• 150th Capital Campaign Improvement Implementation Update (Ken Birt)
• Question about any reports contained in the annual reports
• Moderator (Jennifer Gelwick-Luecke)
Business Meeting
• Approve Minutes of 2017 congregational meetings (Lynette Spicer)
1. January 29, 2017 – Annual meeting
2. December 3, 2017 – Congregational meeting
• Approve Slate of Officers and Team Leaders for 2018
• Motion from Executive Board that 100 percent of the interest earned in 2017 from the
endowment fund be invested back into the fund to provide a more secure future for
Ames UCC.
• Resolution expressing appreciation to the Newbrough Law Firm
• Any business from the floor
Comments for the Good of the Church
Special Presentation of Strategic Planning Survey Results Guests Carla Cain and Diane McClanahan of Des Moines Pastoral Counseling Center
Adjourn
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PROPOSED RESOLUTION
February 11, 2018
Resolution #2018-1
Resolution expressing appreciation to the Newbrough Law Firm
Whereas churches of the United Church of Christ are celebrating “Love of neighbor” across the
country as a national focus this year;
and whereas the United Church of Christ-Congregational of Ames has been engaged in several
repair and construction projects over the last couple of years that required special
accommodations from the Newbrough Law Firm;
and whereas the Newbrough Law Firm has repeatedly worked with the Ames UCC to
accommodate the construction and repair projects to the Ames UCC property including
permitting variances for construction of emergency egress from our Youth Room, and use of
their parking lot during construction of the emergency egress, replacement of the flat roof on
our East wing, and most recently for access by a tuck pointing crew;
and whereas the Newbrough Law Firm has permitted use of their parking lot on weekends by
people attending events at United Church of Christ-Congregational of Ames for many years;
and whereas the United Church of Christ-Congregational of Ames firmly believes that the
Newbrough Law Firm has been demonstrating excellent neighborly behavior for many years.
Now therefore be it resolved at the Annual Meeting that the members of the United Church of
Christ-Congregational of Ames would like to formally express their sincere and deep appreciation
for the neighborly treatment that has been given by the Newbrough Law Firm to the United
Church of Christ-Congregational of Ames.
Signed,

Jennifer Gelwick-Luecke, Chair of the Executive Board and President of the Corporation

The Rev. Eileen Gebbie, Minister
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JENNIFER GELWICK-LUECKE, MODERATOR
As I sit down to write my final report, the annual meeting is a mere three weeks away, and I
find it hard to believe my term as moderator is nearly over. Since our bylaws changed in 2015, I
am the first officer to serve a year as vice moderator, a second year as moderator, and will now
begin this year as the official representative to the Central Association and Iowa Conference of
the United Church of Christ.
2017 was a busy year indeed. The year began with great emotion as a new administration took
over in Washington D.C. Suddenly, our nation, the world, and many people here at Ames UCC
faced great uncertainty. Under the leadership of the Social Justice and Outreach Team, we
began discussions on what role we could play in the Sanctuary Movement. Our doors were
open to provide comfort when tragedy struck our country and to provide a venue for the voice
of Black Lives Matter. Congregants in our church actively participated in AMOS leadership
training, building ecumenical relationships within the local community toward a better future
for all.
After several years of hard work and lengthy reviews we voted on a path forward for the 150th
Capital Campaign improvement of our church building. We continue to work for ways to make
our campus more accessible to all those who wish to join us in worship. The Property Team has
worked tirelessly to deal with numerous building maintenance issues, including a new roof that
will hopefully end any leaks.
This past year the numbers of people in our pews has grown. Every Sunday I am thrilled to see
how many children run with joy to the front of our sanctuary to participate in a special moment
for our children. In approving the Financial Stewardship Team’s budget proposal, Ames UCC has
also made a commitment to our future in many ways, one of which is growing the responsibility
of the youth director’s position.
Locally Ames UCC is known as a vibrant church—energetic, caring, and accepting of all. We
continually strive to build relationships within our congregation and in outreach to our
community. I thank all those who give tirelessly of their time to make our church so successful.
As I write this, we are about to host our Theologian in Residence program for 2018, moving
forward another year with our flagship intellectual and community outreach activity.
These are only a few highlights of the year’s past activities, but I want to encourage everyone to
glance at, and reflect on, the reports our members and staff have written here.
I am honored to have had the opportunity to work with such a dedicated and caring group of
leaders on the Executive Board and church staff. It has been a pleasure to serve this church and
the congregation here at Ames UCC. Thank you.
Submitted by Jennifer Gelwick-Luecke, Moderator
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RACHEL SCHELLE, VICE-MODERATOR
I had a wonderful experience serving as Vice-Moderator for the church in 2017. I worked with
the Teams, served as a member of Personnel Committee, chaired the Nominating Committee
with Ed Goedeken and Doug Powell, and served on the Communication team for the Strategic
Plan Survey with Allison Anderson and Bill Yungclas.
TEAMS
Overall, I believe the Teams did AMAZING work this year. The teams do a lot of work to help us
continue our tradition of serving the widow, orphan, and stranger. They find volunteers to
make sure we are greeted before service, that service runs smoothly, and we get hot coffee
afterwards. They authorize spending money and finding contractors to make sure our furnaces
and roof are sufficient. They put together budgets and help us all see the vision of what we can
do with our combined resources. They plan activities for us to know one another better, to the
end that we may serve each other better. They help organize new learning opportunities. They
give money, educate, and get involved when our community is in need. Each of us individually
acting alone can accomplish quite a bit, but when we organize and come together, our circle is
even wider still to learn about, follow, and worship Jesus. Please take the time to thank Allison
Anderson, Barbara Faidley, Diane Birt, Ellen Barnhart, Irene Dohrmann, Janet Binder, Justin
Watts, and Ken Birt for their work chairing teams this year.
On May 18, I invited all of the team chairs and vice-chairs to a meeting to discuss how things
are going in the church. The intent was not long term visioning, rather have a mid-year check in
to see how we can help each other be more effective at our ministries. We took time to reflect
on these questions:
1. What has gone well in the life of the church that you feel passionate about and that
needs to continue? (January to now)
2. What has not gone well for the church that you’d like to prevent or stop? (January to
now)
3. What new programs or processes or conversations would you like to see started?
We had a great two hour conversation. We were very aspirational so we did not accomplish all
the things goals.
● Better utilize the bulletin boards in the main floor hallway
○ Post the Learn Center topics visibly
● Run PowerPoint announcements in the parlor before and after worship
● Restart oral announcements in church - DONE
● Improve the online church calendar
● Add Coffee Fellowship and Lock Up to the signup table during coffee fellowship - DONE
● Have an Ames UCC glossary and list of recurring events in the pews for new folks
○ Include this information in New Member class
● Advertise building improvement needs and plans to the congregation
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● Provide interfaith experiences
● Work towards creating a “Book of Knowledge” for every team
● Schedule an after church potluck/church day. Each team to have an activity
I hope we don’t lose track of this list, as I belive some of these ideas are still valid and possible.
NOMINATING
Ed Goedeken, Doug Powell, and I started contacting folks this fall to fill the 48 open positions of
team chair. Vice-chair, and core team member positions. As of the writing of this report we five
unfilled positions. Three of those unfilled positions are for vice-chair.
COMMUNICATION TEAM FOR THE STRATEGIC PLAN SURVEY
In the spring the Executive Board decided to engage in a survey process to move towards a
strategic plan for our church. Since Pastor Eileen Gebbie answered the call to be our minister,
we have experienced stability in leadership, growth, and change. The Communication Team
worked with our strategic planning consultants Rev. Diane McClanahan and Carla Cain from the
Des Moines Pastoral Care and Counseling Center to prepare the congregation for the survey,
finalize the custom questions in the survey, and launch the survey.
We had 104 survey respondents, which is outstanding! On November 12, Carla and Diane held
a three-hour readback of our survey results. They confirmed from our survey data that we are
an energized, growing, vibrant congregation.
In our tradition of congregational relationship, we must all vision together on how Ames UCC is
to best meant to worship God, walk in the steps of Jesus, and act on the stirring of the Holy
Spirit. We look forward to our consultant’s presentation on survey results to the entire
congregation at annual meeting, February 11, 2017. I anticipate 2018 to be a year of
congregational conversations about who we are and where we’d like to go on our journey. I
look forward to this immensely.
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LYNETTE SPICER, CLERK
Active Members, 01/01/17
Affiliate Members, 01/01/17

207
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Members Received in 2017………...……..19
Emily Kennecke (transfer)
01/29/17
Ann Reinhardt (transfer)
01/29/17
Nicole Gaudino
04/03/17
Herbert Best (transfer)
12/03/17
Linda Best (transfer)
12/03/17
Jeremy Best
12/03/17
Brett Brinkmeyer
12/03/17
James Coppoc
Catherine DeLong
Nancy Dunn
Angel Hubbard
Joshua Pepe
Anna Johnson
Andrea Klocke
Christopher Kocke
Liz Kolbe
Liz Mendez-Shannon
Bill Shannon
Diane Northington

12/03/17
12/03/17
12/03/17
12/03/17
12/03/17
12/03/17
12/03/17
12/03/17
12/03/17
12/03/17
12/03/17
12/03/17

Removed by Executive Board…...……...…6
Dajsa Deuel
10/17/17
Pat Hansen
10/17/17
Heather Lowman
10/17/17
Staci Lowman
10/17/17
Ashlen Rutherford
10/17/17
Terisa Thomas
10/17/17

Baptisms…………………...........………..………5
Fionn Preston Coppoc
04/09/17
Benjamin Schrag
05/14/17
Eli Schrag
05/14/17
Joshua Earle Pepe
11/12/17
William Joseph Coppoc
12/03/17
Marriages………………………….............……..0
Members Who First Joined This Church
50 or More Years Ago
Mary Baumann……….…….….................1955
Lillian Blau….…………….…..……...........…1958
Jan Breitman………………….........………..1967
James Cue…………………..……...........……1934
Marilynn Curry………………….........….….1958
Martha Geist…………………………...........1966
Pat Hopkins……………..……………...........1961
Joyce Huisman…………..…………….........1955
Mary Elizabeth Pasley………….…….......1929
E. James Peake, Jr……………….……........1963
Art Pohm…………………………..…............1959
Bernie Pohm……….………..……..….........1959
Vaughn Speer………………….…….........…1948
Linda Thomas……………...…………..........1965
Lois Thomas……….………….……...........…1942
Carl Tipton……...……………….…..….........1961
Tania Tipton……………….……..........…….1961
Richard Warren……………….……........….1963
Shirley Warren………………...…........……1963
Edna Wiese…………………...……..........….1963
Joan Jacobs, Affiliate…………......……….1956
Russell Jacobs, Affiliate…………….....….1956

Removed from roll, under age 18………...1
Deaths………………………….……............…….2
Nancy Ann Clark
01/31/17
Kathleen Ruth Drummond
03/21/17

Total Active Members, 12/31/17
Total Affiliate Members, 12/31/17
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217
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Friends……………………….……..............…….4
Bonnie Hawbaker
Amy Rutenberg
Benjamin Schrag
Katie Siefert
Submitted by Lynette Spicer, Cler

PHIL SPIKE AND BILL YUNGCLAS, ASSOCIATION AND CONFERENCE
DELEGATES
Based upon our size, the Ames UCC is allocated two non-clergy delegates to gatherings of the
Iowa Conference and Central Association of the United Church of Christ. These delegates are in
addition to all clergy with standing in the Central Association of the Iowa Conference of the
UCC. Bill Yungclas and Philip Spike were elected as the non-clergy delegates for 2017. There
were two events organized by the Central Association and one event of Iowa Conference where
the delegates represented the Ames UCC in 2017.
The first gathering was the spring meeting of the Central Association of the Iowa Conference of
the UCC at Salem UCC in Alleman on April 29. The annual budget for the Central Association
was presented and approved. Dues of $2/member in the local churches fund the budget of
about $10,000/year. Elections of officers had our own Charles Kniker reelected to the Central
Association Advisory Council as vice moderator. Nancy Brown, a former member, was elected
to a two-year term as secretary. Hannah Hannover was recognized for completing her term on
the Central Association Committee on Ministry while Bradley Duckstein will be completing his
term in 2017. The Committee on Ministry reported on their activities working with ministers
with authorized standing in the Association. After a worship service centered on Earth Day,
each church shared exciting events occurring in their congregations and Brigit Stevens provided
a report on Iowa Conference activities.
The second gathering was the annual business meeting of the Iowa Conference of the UCC in
Des Moines on October 7. The business meeting started after a short worship service. The first
item of business was to approve the search committee recommendation that the Rev. Brigit
Stevens be selected as the first Executive Conference Minister for the new Tri-Conference for
UCC of Nebraska (80 churches), South Dakota(75 churches) and Iowa(168 churches). We
received and approved reports by: the Conference Committee on Authorized Ministry, chaired
by our own Paul Lasley, the Board of Directors, chaired by our own Diana McHenry, and audited
Financial Report with conference budget expenses of $920,936 for 2016 funded through
OCWM contributions of UCC churches in Iowa. The day concluded with worship and
communion service in recognition of the Rev. Rich Pleva’s service as Conference Minister that
will be ending early in 2018.
The third gathering was a fall meeting of the Central Association in Newton on October 28. The
Ames UCC was well represented at this meeting with 6 people. We started with a worship
service. Our own, Rev. Eileen Gebbie delivered the sermon which was enthusiastically received.
The Rev. Bob Freed, discussed the “3 Great Loves” initiative by the national UCC for the next 3
years. In short, the campaign is about “Love of Neighbor, Love of Children and Love of
Creation”. We enjoyed a lunch of traditional Sudanese dishes prepared by women that had
recently arrived in Newton from Sudan. After lunch, Ecclesiastical Council was held for Caroline
Saxton. Ecclesiastical Council is an opportunity for a person to present themselves before the
clergy and lay members before they move on to the ceremony of becoming an ordained
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minister. The official delegates (lay and ministerial) then voted to unanimously approve
Caroline Saxton to proceed to her ordination.
Phil Spike and Bill Yungclas

NANCY HEATHMAN, FINANCIAL SECRETARY
Distribution of Annual Pledges
Amount of pledge
Greater than $20,000
$6,000-$13,000
$4,000-$5,999
$3,000-$3,999
$2,000-$2,999
$1,500-$1,999
$1,000-$1,499
$500-$999
$499 & below
Total number of pledges
Number of pledges in prior years
2009
2010
96
83

# in 2015
1
13
13
11
11
4
12
13
12
90

# in 2016
1
11
11
13
14
6
13
8
15
92

# in 2017
1
12
10
13
13
8
12
16
11
96

# in 2018
1
12
11
15
14
10
10
13
12
98

2011
84

2012
95

2013
100

2014
94

Submitted by Nancy Heathman, Financial Secretary
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LEE BAUER, TREASURER
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Submitted by Lee Bauer, Treasurer
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EILEEN GEBBIE, SENIOR MINISTER
My best friend works for a major athletic company. She made a passing comment recently
about unexpected growth and the stress that was causing on all staff. I scoffed. Surely an
international brand would be ready for such things. Are they incompetent?
Then I remembered our own church.
Right now the average change in church attendance is negative four percent. Meaning most
churches are seeing a four percent decline in membership. At the end of 2016 we had 207
members. We end 2017 with 217, a four percent increase. The increase is even more noticeable
in worship: the average Sunday attendance is up by nine percent.
Which we did not plan for. Not me, not your Executive Team, not anyone. Just like that athletic
company.
As exciting and energizing as it has been to have a fuller sanctuary, to be in relationship with
more and more people, it has also caused some stress. Speaking only for myself, not having
sought out growth or done so through an intentional plan, I am left wondering not only why it
happened but how to make strong and lasting connections, to build real commitment to God to
serving God through care of this era’s widows, orphans, and strangers.
I was glad, then, to receive some insight and guidance through the Church Assessment Tool
(CAT) we participated in over the fall:
Top three priorities of our church
1. Comprehensive strategy to reach new people and incorporate them into the life of the
church;
2. Develop the spiritual generosity of the people to financially support the ministry of the
church;
3. Create more opportunities for people to form meaningful relationships.
Drivers of satisfaction for participants in our church life
1. All members understanding they have a call to ministry (in all of their lives);
2. High quality worship full of spiritual content that is prepared and lead by both lay and
clergy;
3. Spirit of welcome and invitation calls congregants to participate
4. Limited amount of congregational conflict
Drivers of energy for participants in our church life
1. Opportunities for education and formation that fit complex schedules;
2. Widen the circle of leadership to avoid the same small group of people making important
decisions for our church.
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All of these resonate with my day-to-day experience of our congregation, be it in worship or
Bible study or AMOS meetings or pastoral care sessions or hospital visits or Matthew 25
Minister meetings or Executive Team or staff meetings or potlucks or Halloween parties or
individual meetings with you. I hope that you hear yourself in them, as well.
Sometimes change comes as planned, sometimes when we are comfortable with the status
quo, sometimes when we need it badly. Change, like much of our lives, is out of our control. But
when we choose to be in relationship with God and a community like ours, we have help
mediating the stress and wisdom both ancient and new for whatever comes.
Many say, “Who will show us good things?”
Lift up the light of Your face to us, LORD.
You put joy in my heart…
In peace, all whole, let me lie down and sleep.
For You, LORD, alone, do set me down safely.

(Psalm 4.7-9, Alter 2007)

With thanksgiving, love, and respect,
The Rev. Eileen Gebbie
Senior Minister
LITURGY IS THE WORK OF THE PEOPLE
My thanks to this year’s lay preachers: Erin Frank, Sarah Frank, Brett Brinkmeyer, Adelae
Johnson, Annelise Johnson, Adeline O'Neal, Celia Schrag, Julia Shannon, Ailis ShenkCook, Jean
Watts. Each of us as some good news to share and it is a joy to receive it from so many in our
church (even the kids and youth!).
My thanks, too, to everyone who led our opening prayers, read scripture, served at God’s table,
and lit our Advent candles:
Allison Anderson, Amy Bauer, Erin Bauer, Janet Binder, Kevin Binder, Brett Brinkmeyer, Eliana
Briseno, Mari Briseno, Adam Chelsea, Oscar Chelsea, Dan Coffey, Elliott Coffey, Genya Coffey,
David Cook, Jim Coppoc
Catherine DeLong, Bradley Duckstein, Nancy Dunn, Matthew Ellinwood, Barbara Faidley, Rich
Fellingham, Debi Smith Ford, Ami Frank, Erin Frank, Sarah Frank, Nicole Gaudino, Lucy
Hannover, Will Hannover, Linda Hanson, Burton Heginger, Eli Heginger, Grace Heginger,
Nanette Heginger, Elaine Hieber
Adelae Johnson, Annelise Johnson, Brecken Johnson, Reese Johnson, Andrea Klocke,
Christopher Klocke, Norah Klocke, Stella Klocke, Charles Kniker, Greg Lamont, Sue Lamont, Nick
Lyon, Alison McHenry, Marlys O’Neal, Adeline O'Neal, Christy Oxendine
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Jim Peake, Doug Pepe, Galahad Pepe, Persephone Pepe, Amanda Petefish-Schrag, Amy Pilcher,
Terry Potter, Brandon Robinson
Liberato Silva Dos Santos, Rachel Schelle, Ben Schrag, Celia Schrag, Eli Schrag, Katie Seifert, Julia
Shannon, Maya Shannon, Linda Shenk, Aidan ShenkCook, Ailis’ ShenkCook, Lynette Spicer, Phil
Spike
Allen Trenkle, Katie Tschopp, Annalynn Watts, Justin Watts, Oliver Watts, Greg Widener
And a final thank you to Ami Frank for always preparing bread that is safe for anyone with food
allergies to eat. God’s table really is for all.

HANNAH HANNOVER, MINISTER TO CHILDREN AND FAMILIES
If you have been in worship this year, you may have noticed all the joyful toddlers,
preschoolers, school age children, and youth that make their way up front for the Children’s
Celebration each week! It is one of my favorite times of the entire week and a great honor to
get to know each of them. I am fortunate enough to do so because of all the opportunities we
have for our children to participate here at Ames UCC.
Our Wednesday Afternoon Club (WAC) continues to grow! This year we have 19 children that
run into our building after school on Wednesday afternoons for three hours of learning,
moving, crafting and snacking! I absolutely could not do this without the help of my amazing
assistants: Mim Fritz and Samantha Sydnes! THANK YOU! I also rely on the help of Steve and
Ellen Barnhart, Debi Ford, Nathan Hannover, Steve Rogers-Smith, Lynette Spicer, and John
Uitermarkt to help transport the children to the church after school each week! THANK YOU! I
believe that this consistent time with our children not only allows me to get to know them
better, but allows them to build better relationships with each other. These friendships and the
trust they have with one another will only benefit our youth program as our children continue
to grow in this church.
Godly Play continues to amaze me with the way it allows our children (pre school through 5th
grade) to hear Bible stories and think through important questions that encourage faith
exploration. This Fall Genya Coffey offered a course on how to become a storyteller of Godly
Play. Following that course, Allen Trenkle met with the children in our Godly Play room for the
story of The Good Samaritan (which he retold to the adult Bible study!). He was fantastic and
the children were mesmerized! I am looking forward to more of our new storytellers sharing
this time together with us this Winter. THANK YOU to Emily Kenneke who is there with us
every week as well as Sunny Stewart who provides music for us weekly. If you have not heard a
story told through Godly Play I encourage you to join us on a Sunday or even consider taking
the course the next time it is offered.
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Over the summer I enjoyed a wonderful sabbatical. It was time that I didn’t realize how much I
needed until I was in the midst of it. The summer became time for me to step away from the
day to day responsibilities of the church and focus on my own spiritual growth. I did a lot of
discerning over my future, praying, and spending time wondering around Ada Hayden by
myself-which is a rare and special treat with three small children at home! As you may know, I
have decided to pursue ordination and am currently working with our Central Committee on
Authorized Ministry (CCAM) as a Member in Discernment (MID)! I will be working with a
committee from this congregation as they help me discover what my strengths and growing
edges are and prepare me for each next step of my discernment process. My MID committee
includes: Pastor Eileen, Allison Anderson, Dan Coffey, Steve Rogers Smith, Ben Schrag, Lynette
Spicer and Carl Tipton.
May the spirit of our children and their excitement for this church be contagious as we move
into a new year together!

JEAN WATTS, YOUTH DIRECTOR
2017 was a challenging year for youth group. A noticeable trend in decreased attendance was
noted throughout the year. One factor that may have played into this was that it was an off
year for the youth to take a trip together. Sunday mornings had very poor attendance, with
usually no one attending. Despite this the youth still had a busy year participating in events at
the church and the wider community.
The youth group organized a soap drive and collected hygiene items during the month of
October for the Ames Community School cupboard. Our generous church donated enough
items that the school cupboard was able to be stocked with necessary hygiene items for the full
year!
The youth group led a worship service in December. In January, the youth collected money
and food donations during the Souper Bowl of Caring, all donations went to Food at First.
Pastor Eileen came to youth group one evening to discuss the season of Lent. The youth were
able to participate in the burning of the palms to provide the ashes used on Ash Wednesday.
During the Lenten season the youth once again, provided clean up services during the
Wednesday evening soup suppers. This is a good fundraiser for the youth.
6 of our group participated in Reggie’s sleep out in March. This was held at Jack Trice Stadium.
It was a damp and chilly evening, but our group had a great time building a cardboard house
and sleeping in it.
We had hoped to offer sexual education through partnership with Planned Parenthood again
this year, but due to lack of interest this was not done. Our hope is to try again in the spring of
2018.
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Throughout the year the group met in the youth room for games, dinner, and crafts. They also
went out for ice cream, bowling, laser tag, and the arcade.
The summer youth activities included hosting a blood drive in the fellowship hall that collected
22 units of blood. The youth followed this up with a lock in.
In meeting with Pastor Eileen and Pastor Hannah, a different structure and schedule will be
attempted to try and increase consistency in attendance in the 2017-2018 year.
Submitted by Jean Watts, Youth Director

DRAG-O-WEEN
Something big happened at our church this year that didn’t really happen at our church at all: a
blogger who earns her living by generating “click bait” headlines sicced her followers onto our
church Facebook page.
For reasons unknown, a Christian writer in Florida found out about our youth Halloween party.
Dubbed Drag-o-Ween by parents, Youth Director Jean Watts, Pr. Hannah Hannover, and myself,
the event was specifically geared to be welcoming to youth who are LGBTQIA, and with a name
that would demonstrate we are part of that community and not going to pull a bait and switch.
This is important because the language and actions of the Christian church has been and
continues to be the primary reason that so many people who are queer are rejected, beaten,
raped, murdered, and find themselves with no other relief but suicide.
The name aside, the event itself was pretty standard fare: pizza, music, bingo, facepainting, and
a costume contest with crowns for the King, Queen, and Ruler of the Drag-o-Weens (an
affirmation of gender diversity). Jean arranged for ample background-checked adult
supervision.
By the end of three days of online harassment, Church Office Administrator Katie Tschopp
documented over 1,000 posts on our Facebook page. A sampling is below, which I also shared
in worship the following Sunday:
Michael Kamya When the devil made his way into Church, sin became normal. May the
Lord deal with such perverted church leaders, be it ever so severely.
Kim Reynolds Sharp Denying a triune God by saying the Bible is a precious book of
“stories”. The Bible is Spirit breathed… HOLY SPIRIT breathed. He is the 3rd person of
the Trinity. Why was I not surprised to see this “reverand” is a woman? That’s ANOTHER
lie the church has bought.
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Renei Hundley-Pearson How dare you! Blasphemy at its finest. You are not a church you
are Satan and everything he amplifies! you are deceiving people and you are
manipulating scripture and you are damming people to hell. There is nothing Christ like
about your organization , And it is my prayer that people will wake up to the wickedness
that you are preaching and leave your establishment. May the true God of heaven and
earth have mercy on you
Bill Holleran The UCC is and has been an abomination, blasphemous church for 30 plus
years. They having been losing members for that time. They are not a Christian church.
They ordain witches as ministers.
Steven P. Williams Off to Hell in hand basket they will go and ANYONE else who thinks
with the futility of their minds that head knowledge will get you into heaven!
What a wicked horde they are!
Bill Brown reviewed Ames United Church of Christ —Abomination. AUCC are false
teachers and are not christians.
Tim Smith Figures it’s a woman pastor, so let me bully you little girl or should I say child
of hasatan, you will be judged, you will hear these words from the King, YESHUA
MESSIAH. “DEPART FROM ME, I NEVER KNEW YOU”.
Natassha Kimberley Vivier Rev Eileen I hope you are ready to stand before God and his
judgement for leading these people astray and deceiving them, you know exactly what
you are doing, makes me wonder how much you sold your soul for
Larry Lamb reviewed Ames United Church of Christ —You by Calling yourself a Church of
CHRIST should know that this festival is an Abomination before the Lord. It is wrong in
every way. You are the wolves in sheeps clothing. You are NOT by any stretch of the
imagination a Gospel Preaching church. This is APOSTASY in its LOWEST form. Please
turn to the Cross and Jesus Christ and STOP this act of Satan .
Other comments included photos of my body, with commentary, my cell phone number, and at
least one photo of me and my wife. The posters also went after my own public Facebook page.
This was exhausting and frightening. Katie had to document every comment, e-mail, and phone
call in case of a credible threat. The whole staff met with the Ames Police Department and I
spoke with the Commander. Jean experienced legitimate fear for her young family, given that
her name was on all of the ads, and spoke with the Nevada Police Department. Preparation for
worship had to include reaching out to large, tall men in our congregation who could maintain
“situational awareness” throughout the morning. I rehearsed, literally, how I would respond
should someone begin a verbal or physical assault in worship. And there was one concern: a
truck with bumper stickers celebrating military snipers parked in one of our spots.
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But then there was the love.
We received substantial online support. Here is a sampling:
Barbara Fisher As and atheist I’m not usually one to recommend churchs. This is the one
exception.
Cheryl Moon Thomason Love your neighbor as yourself, even if that neighbor is
different from you. Jesus didn’t pick and choose. Neither should we. Ames UCC is
following Christ.
Bill Ferro Wow-- a Christian church that actually espouses the values of Jesus Christ! This
humanist salutes your loving-kindness, your compassion, and (most of all) your
humanity. Bravo!
Robin Lea So much hate here, for a church who is truly inclusive and loving as Jesus was.
Thank you and bless you, UCC, for welcoming all.
Nan Dunnington I believe that all people are precious and miracles of creation. To see
that others do as well warms my heart. Those who misinterpret love of others with their
harsh criticism of people who are different are cruel beyond belief. A creator is not petty
nor critical of its creations including those of the LGBTQ community. What ever
happened to the understanding and love of all? Kudos to Ames United Church of Christ
for recognizing this truth
Michelle Brown Thank you for being brave enough to stand in the face of hatred! What
an amazing gift you are to your community!!
Stuart Merritt First time in a long time I've really meant this, Amen. Continue to lead by
examples of love like this!
Samantha Bellig I am an omnist pagan and usually have no interest in the church but
because of this post I wanted to say thank you. I commend you for this and am
overjoyed to see that there are open minded Christians in the world. I spent a period of
time involved in the Catholic church as well as Catholic school and could never
understand how difficult it was for those who believe to follow the golden rule. Do unto
others as you would have them do unto you. Thank you for actually following this rule as
well as showing true compassion and acceptance!
Amy McCord Thank you for being a church with arms wide open, offering an
extravagant welcome to all who seek Him. I stand in solidarity with you.
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We also experienced substantial physical solidarity. The afternoon and night of the party two
dozen adults took turns standing guard outside the one door open to the church. The teenagers
had a great, and oblivious, time.
And 215 people packed the house in worship the following Sunday. We concluded our service
of worship to God by standing in a circle to sing “Blessed Be the Tie that Binds.” It was
powerful.
It has been 20 years since Ames UCC chose to become Open and Affirming, so long ago that we
take it for granted. But it is clear that our witness still matters. Thank you for not wavering in
your commitment to the full body of Christ, not even for a moment.
The Rev. Eileen Gebbie, Senior Minister

LESLEY LACKORE, CHOIR DIRECTOR
Oh come, let us sing to the LORD; let us make a joyful noise to the rock of our salvation! – Psalm
95:1
We are blessed to have keyboardist Sunny Stewart and our chancel choir leading us in song for
worship. In addition to singing for Sunday services, the chancel choir:
•
•
•
•
•

Led singing as we came together with folks attending Bible study and other church activities
at the close of Wednesday night rehearsal.
Sang with members of the First United Methodist, Unity Church, and First Christian Church
choirs for the Martin Luther King, Jr., interfaith service.
Joined with choir members from First Christian Church to sing for our joint service on Ash
Wednesday.
Shared in summer choir with the First Christian Church choir during our joint services in July.
Participated in the Good Neighbor Emergency Assistance Benefit Concert on November 5.

Pop-Up Choir has been filling the chancel and helping to lead congregational singing on those
Sundays when the chancel choir is off. Christmas Choir began rehearsals immediately after
Thanksgiving and sang for the December 17, Christmas Eve and Christmas Day services. Ten
singers joined the chancel choir to form Christmas Choir: Melissa Asklof, Linda Best, Bradley
Duckstein, Barb Fisher, Blackbird Fisher, Shawne Goodman, Amanda Petefish-Schrag, Kelsie
Poe, Eli Schrag, and Liz White.
During 2017, we said goodbye to choir member Melissa Asklof, and welcomed new member
Shawne Goodman and returning member David White. Chancel choir members also shared
their gifts in providing special music for worship services, in addition to Melissa Asklof, Brett
Brinkmeyer, Evan Campbell, Jim Coppoc, Bradley Duckstein, Barbara Fisher, Sara Goplin, Mark
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Kretsinger-Harries, Tom Meyer, Amanda Petefish-Schrag, Ben Schrag, Matt Schrag, and Bill
Shannon. We also welcomed flutist Elizabeth Morse and violinist Emily Mullaney who shared
their musical talents with the congregation.
Sunny Stewart continues to assist Pr. Hannah in ensuring music is an important part of our
Sunday school program. The Sunday school children have shared their growing enthusiasm for
music during Sunday worship.
We appreciate the support of the congregation, especially the parents of our children and the
families of the members of the chancel choir, as we all make a joyful noise to the Lord!
Chancel Choir as of December 31, 2017
SOPRANO
Dinah Kerksieck
Laurie Olk
Kristin Shields
Carol Smith

ALTO
Laura Deal
Pat Spangler
Katie Tschopp

TENOR
Shawne Goodman
Greg Lamont
Greg Wool
Bill Yungclas

BASS
Jan Flora
Terry Potter
David White
Richard White

Submitted by Lesley Lackore, Chancel Choir Director

STATE OF THE CAMPUS
In August 2016, our Sexton David Cook prepared a comprehensive list of our campus’ repair and
maintenance needs for our Property Team. The details, with updates reflecting work done in
2017 and work scheduled for 2018, are below. -Pr. Eileen Gebbie
Updates added in December 2017 in bold.
After reviewing the files I have noted the last installations of roofing and equipment for some
items. Not all of the equipment for some items. Not all of the equipment installation dates can
be noted from the files that I have reviewed as they are not included in the files, they may be
included in other files or prints but I have not had time to review those documents. I will start
with the last documented dates of the roofing and equipment I have found so far.
Main Church shingle roofing: Last replaced November 2017, cost was $36,233.00, 50 year
warranted shingle with a 20 year labor warranty. Shingles are prorated after 20 year.
EPDM roofing on the educational wing: Replaced in 1990 with 20 year material at the cost of
$4,437.00. This was replaced again in 2015 with 20 year material at the cost of nearly 10 times
the 1990 installation. I do not have the final price for the 2015 EPDM roofing. The 2015
installation did not include a small section over the parlor closet which has had leaks in the past
and still has the 1990 roofing material.
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EPDM roofing replacement over west elevator entrance: Last installation 2005, no cost
available. Also probably 20 year warranted roofing material.
The EPDM roofing with the exception of the small area over the parlor closet should last
another 10 to 20 years, noting that replacement will have to take place at or shortly after that
time span. Material warranties are pro-rated if the material fails before the warranted time but
the labor is usually only warranted for 1 to 5 years, normally only 1 year.
The following work and equipment was done in the year 1996 at a total cost of $240,671.04.
• Forced air heating and air conditioning
• Electrical system upgrade
• Asbestos abatement
• Parlor carpet, painting and fixtures
• Choir room ceiling grid and painting
The costs for furnaces and installation was $15,037.08. That included 6 100,000 BTU with 94%
AFUE rating.
The cost for air conditioners and installation was $27,238.00. That included 6 AC units.
The furnaces and AC units are now 20 years old and we may have to start replacing them as
needed over the next 10 to 15 years. The AC units may last longer as they are not used as much
and are less likely to fail.
In 2017 we have had to replace 3 of the blower/induction units on 3 of the furnaces and one
circuit board at the cost of $4,500.00.
I recommend that we start replacing furnaces at the rate of 1 furnace per year in order to
update and not get caught in a budget shortfall or having parts of the building unheated if
one of the older furnaces fails. The current replacement cost in 2017 is estimated to be about
$6,000.00 per furnace and I will update as soon as a quote comes in.
I have not located files on the Fellowship Hall AC unit which is a 3 ton unit and therefore
much more expensive to repair or replace. It is a much newer unit also and gets very little use
so hopefully will last a while.
Items that will need repair, replacement or installation:
• East entrance concrete.
• East entrance handrails.
• South exterior stairs, especially the SE steps.
• Handrails for all of the south steps. (We had requested a bid for these about 6 years ago
and the price was about $10,000.00)
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•
•
•
•
•

•

South rain leader connection to the storm drain system or at least beyond the south
sidewalk to prevent further erosion and in the winter glaciation of the sidewalk.
Retaining wall repair or replacement along the south, southwest, and southeast side.
The southwest is showing the most damage due to erosion.
Retaining wall repair or replacement along the north side bordering the law offices, this
is showing more and more movement with some of the stones falling out of place.
Choir room flooring and partition wall.
Wooden supports under the sanctuary. The only one that is fully exposed shows
damage and rotting at the base due to water infiltration. The other supports are buried
and will need to be excavated for inspection.
Correct drainage problem in earthen area where sanctuary supports are, the steps are
also rotting and mold is present now.

The two trees on the north side drop needles into the gutter causing corrosion over time which
is why we had to replace the old gutter on the north side. The trees will eventually have to be
taken out and do not contribute to shading so we might want to do the removal sooner rather
than later.
The elevator will eventually need repair, cost for elevator repair is very expensive and can only
be done by a certified repairman.
The wall patching on the second floor is being done by the Wednesday work crew and with
the completion of the tuckpointing in 2017 we will continue the patching once we are sure
there are no more problems.
The second floor carpet is old and worn and should be replaced.
The three window AC units on the second floor are old and will need replacing soon.
The office plumbing is springing leaks and I have been using clamp patches as needed but since
the piping is old and galvanized steel, the corrosion on the interior of those pipes is starting to
break through to the outside causing leaks.
Most of these items will have to be addressed over time and hopefully not all at once.
The brick and tuckpointing repair/replacement as well as capstone repair/replacement over
the educational wing was completed in 2017 at a cost of $13,616.00. With the installation of
the new EPDM roof it may alleviate some of those problems on that section of the building.
The sanctuary heating/cooling ductwork was repaired and replaced with metal in 2017 at a
cost of $3,067.00 instead of the cardboard of the original illustration that had collapsed and
was no longer efficiently heating/cooling the sanctuary.

24

Work will begin in early 2018 on the parlor renovations and flooring of the hallway to the
east entrance as part of the capital campaign.
Work will begin in 2018 on the concrete repair and roofing of the east entrance walkway also
part of the capital campaign.
Sanctuary work will begin in 2018 as part of the capital campaign that includes widening the
distance between the existing pews and providing extra handicap areas, improving the
lighting with the existing fixtures.
We are also installing emergency/exit lighting in the sanctuary as recommended by the fire
marshal at the 3 designated fire exits. This is being done by the work day crew.
The east kitchen steps were patched but still need railings manufactured and installed, not
sure how long the patching will last so it will have to be addressed in the future.
There are some bricks that need replacing and repair along the south side steps and the
office.
The two north side trees will be scheduled for removal in 2018.
Submitted by David Cook, Sexton

WHO DOES WHAT?
The 2018 tutorial on your church staff.
All of our current members of staff are also full members of Ames UCC, some along with other
family members. On Sunday mornings, Prs. Eileen and Hannah, Lesley, Sunny, and Jean are all
“at work.” If Katie, David, Catherine, and Nancy are there, it is as “civilians,” so please respect
their time of worship and fellowship by saving position-related issues for their business days.
David Cook
David is our Sexton (churchspeak for handy man and custodian). He works 14 hours each week.
Although his schedule varies according to the needs of the church, he always cleans for Sunday
morning worship on Saturdays. His responsibilities include:
•
•
•
•
•

General cleaning of church and grounds.
Repair and upkeep of plumbing, electrical, heating, air conditioning, roof, brickwork.
Coordination of work done by contractors on church property.
Maintaining adequate supplies for cleaning, office, maintenance.
Maintaining documents and files for facilities, supplies, inspections, contracts in the day
to day operations of the church.
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•
•

Table and chair set up for church sponsored events as needed and directed (the more
advanced notice and explicit guidance, the better).
Clean up before and after church sponsored events.

When planning a special event, please be in touch with David regarding set up and timelines as
early as possible in your planning.
The best way to communicate with David is via e-mail (cookdavi@gmail.com), but please recall
that because he is very part time, he may not reply right away.
Catherine DeLong
Catherine is our Treasurer. She provides oversight for the paying of bills and reconciling of
accounts as performed by the Church Office Administrator. The best way to reach Catherine is
e-mail (treasurer@amesucc.org), but please recall that because she is very part time, she may
not reply right away.
Eileen Gebbie
Pr. Eileen is our Senior Minister. She is the church’s only full time employee, working Sundays
through Thursdays (at varying times on those days). Her responsibilities include:
•
•
•
•
•
•
•

Preaching and teaching
Education and discipleship formation
Pastoral care
Worship planning, along with the other music and ministerial staff
Perform weddings and funerals
Head of staff
Representative of the church in the wider community

The best way to reach Pr. Eileen is via the church phone (515-232-9323) or e-mail
(eileen@amesucc.org). Pr. Eileen’s private cell number is listed in the church directory. You are
welcome to use it evenings and on her weekends (Fridays and Saturdays) for emergencies.
Please do not use it for regular church business.
Hannah Hannover
Pr. Hannah is our Minister for Children and Families. She works 30 hours each week, Sundays
through Thursdays (at varying times on those days), except for July and August when she works
15 hours each week. Her responsibilities include:
•
•
•
•

Develop, coordinate, and help lead Sunday school for ages 2 through 5th grade
Develop and lead the Wednesday Afternoon Club (WAC)
Develop and lead the Children’s Celebration in worship, as well as the in-worship activity
packs for children
Preach and lead worship as needed (no more than quarterly)
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•
•

Supervise Nursery Staff
Pastoral Care

The best way to reach Pr. Hannah is via the church phone (515-232-9323) or e-mail
(hannah@amesucc.org). Pr. Hannah’s private cell number is listed in the church directory. You
are welcome to use it evenings and on her weekends (Fridays and Saturdays) for emergencies.
Please do not use it for regular church business.
Nancy Heathman
Nancy is our Financial Secretary. She makes all deposits for the church and processes pledges.
The best way to reach Nancy is e-mail (heathman@mediacombb.net), but please recall that
because she is very part time, she may not reply right away.
Lesley Lackore
Lesley is our Choir Director. She works 5-10 hours each week (depending on the season),
between Sunday worship and Wednesday night choir rehearsal, as well as other preparatory
and rehearsal times. Her responsibilities include:
•
•
•
•
•

Directing the Chancel Choir
Arranging for special music
Leading congregational singing
Maintaining the music library
Participating in worship planning, along with other music and ministerial staff

The best way to reach Lesley is via e-mail (llackore@gmail.com), but please recall that because
she is very part time, she may not reply right away.
Sunny Stewart
Sunny is our Instrumentalist for worship (you name it, she will play it). She works 3 hours each
week, between Sunday worship and Wednesday night choir rehearsal, as well as other
preparatory and rehearsal times. Her responsibilities include:
•
•

Accompanying the Chancel Choir and congregation
Participating in worship planning, along with other music and ministerial staff

The best way to reach Sunny is via e-mail (sunny@amesucc.org), but please recall that because
she is very part time, she may not reply right away.
Katie Tschopp
Katie is our Church Office Administrator. She works 30 hours each week, Mondays through
Thursdays from 8:30 a.m. to 4:30 p.m. Please note, though, that those hours may shift on days
she’s required to stay for an evening meeting or in order to accommodate the Treasurer’s
schedule. Her responsibilities include:
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•
•
•
•
•
•

Receptionist
Publishing the bulletin and newsletter
Receiving and developing online media and communication for distribution
Maintaining church membership and attendance records
Maintaining calendar and facilities use requests
Support for our Treasurer

Katie is able to provide some support for church groups beyond the duties above, but please
give her ample time to work those tasks into her schedule.
The best way to reach Katie is via the church phone (515-232-9323) or e-mail
(office@amesucc.org).
Jean Watts
Jean is our Youth Director. She works an average of 7 hours each week, from September
through June, with some activities in the summer. Her responsibilities include:
•
•
•

Planning and leading Youth Sunday School lessons.
Planning Youth Group Activities.
Recruiting volunteers to assist with Youth activities.

The best way to reach Jean is via e-mail (jean@amesucc.org), but please recall that because she
is very part time, she may not reply right away.
Note: Jean is leaving this position in July. In August we will have a new youth director at 20
hours per week.
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FINANCIAL STEWARDSHIP TEAM
Financial Stewardship Team Members: Janet Binder (Coordinator), Joel Johnson, Jim Peake
Ex-officio members: Lee Bauer (Treasurer), Rev Eileen Gebbie (Senior Minister), Jennifer
Gelwick-Luecke (Moderator), Nancy Heathman (Financial Secretary), Katie Tschopp (Church
Office Administrator)
Responsibilities of the Financial Stewardship Team include:
1. Manage the solicitation, receipt, and deposit of financial contributions. Contributions to be
managed include the pledges for the annual budget, memorial gifts, planned gifts or
bequests, and any other financial campaigns referred by the Executive Board.
Results:
a. $280,496.00 was pledged toward the 2017 budget. As of December 31, 2017,
pledged income totaled $275,883, or $4,613 less than expected.
b. Budgeted income totaled $310,555.83 for the year, or $864.83 more than expected.
c. Memorial gifts for the year totaled $600.00, as follows:
i. $250 given in memory of Nancy Clark, undesignated,
ii. $350 given in memory of Molly Simpson Ster, to be used for choral music.
d. The Church received a planned gift from the Rowena Hurlbut Estate. The $20,000
bequest has been deposited to the Endowment Fund.
2. Provide routine management of the financial affairs of the church and provide regular
reports to the Executive Board.
Results:
a. The Financial Stewardship Team met regularly throughout the year to review the
monthly financial statements provided by the Treasurer, Financial Secretary and the
Church Office Administrator. We are happy to report that for the first time in four
years the congregation has ended the year with a budget surplus. The 2017 budget
approved $309,691 in expenses. As of December 31, 2017, a total of $295,659.89
had been spent, or $14,031.11 under budget.
b. A review of the 2016 financial records was completed by a sub-committee consisting
of Jim Dickson, Jim Peake, Joel Johnson, Katie Tschopp, and Cheryl Benzen. The
subcommittee found no discrepancies or irregularities.
3. Compile the annual budget at the direction of the Executive Board.
Results:
a. On December 3, 2017, the congregation voted to adopt the 2018 recommended
budget which approved $335,154 in expenses, an 8% increase over 2017.
b. As of January 8, 2018, pledges received toward the 2018 budget total $303,634.
c. The Financial Stewardship Team would like to thank the congregation again for the
success of the “Journey to Generosity, The Way of Jesus” stewardship campaign for
the 2018 budget.
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THANK YOU TO ROWENA HURLBUT

We are grateful to Mrs. Rowena Hurlbut,
who joined our church in 1946
and passed away in 2017,
for a generous bequest of $20,000.
If our treasure
reveals the location of our heart
(Matthew 6:21),
surely Mrs. Hurlburt’s heart is with God
and the people of God at Ames UCC.

Please consider following in Mrs. Hurlburt’s footsteps by including Ames UCC in your own
estate planning (e.g. bequest in a will, gift of real property or stock, or naming the church as the
beneficiary of a life insurance policy). You may contact the church office for a brochure or work
with your financial planner to set up what is right for you.
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WORSHIP AND MUSIC TEAM
This has been a year of change for the Worship and Music Team. Our first change of the year
was what the deacons needed to do on Sunday morning. The instruction booklet for the
deacons was completely re-done. The detailed version of the instructions was put inside the
notebook and a brief summary was put on the cover so it was easily accessible to the deacons
on a Sunday morning. Part of these instructions was how to handle the new recording device.
Instructions were put into the booklet and were also posted on the cover of the recording
device.
Part of the change was how we were going to use the ushers that volunteered each Sunday.
One usher would be at the side door passing out bulletins. One usher would be an
usher/greeter for the back door of the sanctuary and the other usher will be passing out
bulletins to everyone coming in the back door of the sanctuary. Many more people are using
the side door now and we needed to have bulletins there. The greeter was necessary as this
person provides that Extravagant Welcome we proclaim and it means that the second usher in
the back wold always have something to do. If both ushers were passing out bulletins, the
second person before this change felt they did not have much to do.
One of the jobs of this team is to make sure there are 3 ushers in the sanctuary, a greeter at the
east door and a deacon in charge each Sunday. To provide for this need, we starting having a
monthly sign-up time before and after the service in the Parlor on the first Sunday of every
month. Different members of the WAM team manned this sign-up table and tried to get
volunteers to cover the current month and into the next month. After we got the paper signups, Barbara would take the list home and put the volunteers into Sign-Up Genius. The people
who volunteered to provide an Extravagant Welcome were thanked in writing in the weekly eblast and the Sunday bulletin. We had a total of 255 positions to be filled and 83 people who
filled them. We had 36 people who volunteered at least 2 times. Thank you all again for
making sure our church gives a warm welcome to newcomers and longtime members alike.
Barbara was in constant contact with Katie Tschopp, the office administrator about Sign-up
Genius. At the beginning of the year she had Katie, add a direct link from the home page of our
website to Sign-Up Genius. Katie also trained Barbara how to add names under the general
sign up of Ames UCC. We discovered during the year that when people’s names were added
this way they did not receive a reminder from Sign-up Genius about their job. So the Team
Leader sent a reminder every week on Friday or Saturday to all the volunteers for that Sunday.
This acts as a reminder and people at this time has let us know they cannot do their job and
then a substitute can be recruited. The team leader has also worked with Katie on getting all
the dates on Sign-up Genius that are necessary for special services and days not needed.
Part of Worship and Music is also the placement of the banners and the small side pennants.
This has been done in the past by Bob and Dinah Kerksieck. This year Dinah trained Barbara
and LeVern Faidley and Steve Rogers-Smith how the banners are stored and how they are hung.
The newly trained people helped at different times during the year. The colors of the banners
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are changed according to the liturgical season and the banners are hung by a schedule set up by
Pastor Eileen. Dinah finished a photo album of all of the banners (old and new) that are
available and gave it to Pastor Eileen to use. She picks the ones she desires for which weeks
and lets the banner committee know. During this year David Cook also made new holders for
the side pennants so they can be taken down with a pole instead of the very tall ladder.
Safety was a concern of our team this year. As a team we reviewed the Safety Booklet and did
a detailed plan for a Tornado Drill after church on May 21. Many people were involved during
this drill as we discovered the best way for the congregation to come together at our meeting
point. We also planned and executed a Severe Weather Drill on August 27. This had not been
done before so we had some things to learn about how to do it and how many shelter locations
we should have in the church. We had to communicate this to the entire congregation.
During the season of Lent people on the team volunteered to place items on the communion
table to accent the scripture of that day. Three Sundays during Lent were selected. Our team
has also taken over the décor of the elevator vestibule. This started during Lent and continued
throughout the year. The décor was a mixture of liturgical décor and seasonal décor.
Our team has tried to work in tandem with Pastor Eileen and share with her ideas that have
been suggested to us by other congregants. We shared thoughts about the Lenten services and
we also worked with Pastor Eileen to bring back oral announcements to the Sunday service.
They were brought back in August. The deacon is in charge of announcements and welcomes
people to the front of the room and when announcements are over our memorial bell is rung
and Eileen continues with our worship service.
Our team has also worked with other teams at the church on various things. After a discussion
with Invitation and Welcome we removed the pew pads from the pews, hopefully to be
replaced with something else. We worked with the property team to get our safety booklet
about how the different drills should be held. Barbara also helped Justin Watts make a more
concise form for the closing for the church after Sunday services. The team co-hosted with
Member Services team the Service at Hobbit Hill. George Belitsos invited us to have the service
this year on June 18. Our team arranged the service and the parking and member services
handled the Potluck part of the day.
As a service project, the Worship and Music Team sponsored a food drive during Lent last year.
The theme was Don’t give UP SOMETHING FOR LENT, GIVE TO the non-food drive for MICA.
Our team was also involved in taking attendance at each service. We developed a new way of
doing that this year. We are also responsible for distributing the food that is collected on our
Communion Days. One other project we were involved in was clearing the pews of extra books
so we had more room for people to sit in the pews. We took the small song books and the
extra Bibles out of pews. We left 2 Bibles in each of the pews. All hymnals now go into the pew
racks. All of the books were stored in the Banner Room on second floor of the church.
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Our team was also responsible for decorating the church for the holidays. This year our team
got all of the boxes, tubs and wreaths out of the storage room before decorating day and made
sure we had everything and that everything was ready to be used in the church. Things we
added this year were homemade ornaments on the themes of Hope, Joy, Peace and Love.
These ornaments were used on the large tree in the parlor. We also added wreaths to the
Fellowship Hall, a tree in the parlor with special ornaments and poinsettias to the outside
church sign. We did the decorating in two stages this year. The tree went up first with just
lights on it and then a week later we did all the rest of the decorating during our annual
decorating party with crafts for the children in Fellowship Hall and pizza for all after the work
was done. A job well done. We had fun, got things done and had great fellowship.
This year for the first time we had an Undecorating Party. It was held on Epiphany, January 6
which we will be using each year as the time to take down our decorations. This year we also
did this in two stages. Tree and ornaments were taken down on one day and boxes brought
upstairs for other decorations. The next day we took down everything in the rest of church and
labeled where everything went to make it easier next year and we boxed everything up and
took it downstairs and it was stored in in the Holiday storage room. We had about 18 people
involved in the two days. Thanks again.
Submitted by Barbara Faidley, Worship and Music Team Coordinator

CHRISTIAN EDUCATION TEAM
Christian Education at Ames UCC has grown in 2017. Both the number of faith formation
opportunities for all ages and participation in these opportunities increased this past year.
Sunday morning CE opportunities this past year included:
Godly Play: Children, Pre-K through 5 grade with Hannah Hannover and Genya Coffey, Godly
Play leaders. Five new trained storytellers started this fall.
Youth Coffee Talk: Starting this fall the youth, grades 6-12, met at the church on Sunday
mornings at 915am, then walk together to Cafe Diem for discussions.
Learning Center: Adults and sometimes youth engaged with presenters who led discussions on
modern day topics of interest, shared faith stories and participated in intergenerational
activities/potlucks on special occasions like Rally Day and Palm Sunday.
God Talk: Adults/youth met the 1st Sunday of the month, Jan. through May, for an informal
discussion, led by Pastor Eileen. This discussion was focused on one specific topic each month.
DVD/Discussion Group: Animate DVD series for adults was added this fall. This included a 10
minute video on various faith topics, journaling & discussion.
Wednesday CE opportunities this past year included:
AM Bible study - Adults met Wednesdays at 8:30 a.m. in the parlor to discuss of the coming
Sunday’s scripture led by Pastor Eileen except the 1st Weds.
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Ames UCC Book Club - Adults met monthly on Wednesday afternoons in the parlor and was led
by various members of the group.
Wednesday Afternoon Club (WAC) - K-4th graders were picked up from various elementary
schools and brought to the church for snacks, story telling and craft projects. Pastor Hannah
and volunteers lead activities & also did service projects with the kids. This fall attendance rose
to around 20.
Wednesday night Bible Study - This fall a bible study led by Pastor Eileen was added to
Wednesday activities.
Last Wednesday Night of the Month Activities - This fall a pizza and potluck starting at 5:00,
followed by activities for children, youth and adults was started.
Youth Group - Met in youth room with youth director, Jean Watts, from 6:30-8:00PM.
Other CE activities this year: the Manna and Mercy Coloring Book Lenten Study, Vacation Bible
School with First United Methodist Church and the annual Easter Egg Hunt. A big thanks to
Barbara Faidley and Ginny Shenk for maintaining our church library.
The CE team of Ann Reinhardt (vice coordinator), Genya Coffey, Tracey Johnson, Barbara
Faidley and Ellen Barnhart (Team Coordinator) were blessed to work with our great staff - Pr.
Eileen Gebbie, Pr. Hannah Hannover and Youth Director, Jean Watts. Faith formation is a
priority at Ames UCC. Thank you.
Submitted by Ellen Barnhart, CE Team Coordinator

PROPERTY TEAM
The Property Team works to operate and maintain the building, grounds and associated
equipment. With a large, aging structure this can be challenging. The team works closely with
the Church Sexton. David Cook provides a wide range of skills and knowledge to our
organization. Dinah Kerksieck, Steve Rodgers and others have done a great job taking care of
the grounds and landscaping around the building. A wide variety of tasks, from changing
exterior banners to major demolition, renovation and equipment maintenance are done by
other volunteers. Additional volunteers for these functions are always needed.
Some of the projects and activities undertaken during the year:
• Painting of second floor hallway. Many volunteer hours went into this
• Installation of emergency lights in the sanctuary
• Reserving additional parking for access to the elevator on Sunday mornings
• Repair of the exterior stairs to the kitchen
• Tuckpointing on the educational wing
• Replaced roofing on the Sanctuary
• Repaired three furnaces
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•
•

Repaired heat ducts in the sanctuary
Many small repairs, too numerous to remember

With the age of our building, there will always be numerous things that need to be done. Some
projects we hope to address next year include:
• Replacement of the exterior kitchen door
• Replacement of the handrail on the exterior kitchen stairs
• Replacement of plumbing in the office basement
• Repair and repaint damaged walls upstairs
• Replacement of one furnace
Submitted by Ken Birt, Property Team Coordinator

INVITATION AND WELCOME TEAM
According to the church bylaws, the overall responsibility of the Invitation and Welcome Team
is to recruit new members, nurture new members and friends and promote the life and work of
the church in the Ames community. Perhaps the most basic task is to make sure we are friendly
to new people who walk through the doors which involves making an effort to talk with every
new person, and inviting them to participate in the life of the church.
Some of the highlights of 2017 are below.
The Welcome Table: The success of the Welcome Table lies directly with Bill and Barbara
Yungclas. They are so warm and welcoming and remember people from week to week. Bill
follows up with a note to every person who visits church. He and Barbara get to know people
and make sure they have a name tag if they become regular visitors. If needed, they find
people to serve at the Welcome Table in their stead.
Advertising and Publicity: We, as a church, are members of the Ames Main Street Cultural
District. As a member of the cultural district Ames UCC is included in promotional materials
they distribute.
We are also advertising with Ames Community Greetings, who visit newcomers to Ames and the
surrounding area. Each newcomer is given a bag of goodies and information about various
businesses. Our “goodie” is a letter from Pastor Eileen, with some information about Ames
UCC. The I&W team get a list of people who received visits from Community Greetings staff
and we follow up with a postcard inviting people to come to church. We don’t have hard
numbers to know how effective this advertising effort has been. Our year contract ends in the
spring and a decision should be made whether or not to continue the contract. Karen Lasche,
Debi Ford and Bill Yungclas coordinated this effort.
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Bring a Friend to Church: We coordinated our second “Bring a Friend to Church” day. Debi
Ford took the lead on decorating for this special day and many members of the congregation
provided snacks. Bill and Barbara Yungclas coordinated set up and clean up.
New Member Classes: The Invitation and Welcome team provided support and covered the
cost for lunches at 2 Membership Exploration Classes. Debi Ford and Allison Anderson joined in
to give some history of the church and to help people feel welcome.
Respectfully submitted, Allison Anderson, I & W Team Coordinator
Core Team Members: Debi Ford, Karen Lasche, Barbara Yungclas, Bill Yungclas
Submitted by Allison Anderson, Invitation and Welcome Team Coordinator

MEMBER SERVICES TEAM
Coffee Fellowship
Member Services is ready to greet you after church service with coffee, tea, and often
treats. This is a wonderful time to catch up with friends and to meet new acquaintances as we
gather in the parlor. The Youth Group were hosts the first Sunday of February-May.
Lenten Soup Suppers
The suppers were held March 8-April 5 at 6 p.m. In past years various groups were in charge of
a supper. This year we opted for individuals to bring soup, bread or vegetables. This change
seemed to work well. The WAC kids set the tables and the youth cleaned up after each meal.
Navy Band Concert at CY Stephens-March 30
We handed out free tickets for the concert before and after church. Thanks to Barbara Faidley
for getting the tickets.
Lunch and "The Tempest" - April 23
Church members had lunch at Mucky Duck, owned by Marcus Johnson. A pre-performance
prep talk was given by our Shakespearean scholar, Linda Shenk. We attended the "The
Tempest" at Fisher Theater directed by Amanda
Petefish-Schrag.
Hobbits Hill -June 18
Our committee did the setup for the potluck following worship service. We provided the cold
drinks, extra paper products and serving utensils.
Ice Cream Social-July 30
We hosted an ice cream social at Roosevelt Park during the Roosevelt Music Services. We had
all the fixings for ice cream sundaes as well as watermelon.
We had an excellent turnout. Ben Schrag and the Cautionaires performed that evening.
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Wreath Making Class- December 3
Ami Frank instructed a group of eight on how make a Christmas wreath. The participants made
a beautiful wreaths to decorate their homes.
Chili Pie Fest -January 14
Our committee hosted the meal after church. Chilis, soups and pies were brought by church
members.
The Member Services team members are Laura Beason, Ami Frank, Peg Powell, Donna
Shenefelt, Kristin Shields and Bonnie Trede. I am most grateful for this wonderful group. They
made being the team coordinator much easier.

CARING NETWORK
Responsibility: To coordinate short-term services to members and friends of the congregation
when needs arise from events such as birth, death, illness or accident.
In 2017, Caring Network:
• Coordinated 40 meals for 8 members, provided by 12 people
• Coordinated the gathering of durable medical supplies for one member
• Put a plan into place to help with an emergency move
• Arranged transportation for one member for 2 weeks to multiple destinations
Submitted by Christa Andersen and Kristin Shields, Co-Coordinators

SOCIAL JUSTICE AND OUTREACH TEAM
Attendees at the 6 SOJO meetings held in 2017 included: George Belitsos, Diane Birt, Mathew
Ellinwood, Jan Flora, Neal Flora, Linda Hanson, Anna Johnson, Amanda Petefish-Schrag, Ben
Schrag, Guests included: Janet Binder, Cheryl Binzen, Trudy and Kermit Dirks, Eileen Gebbie,
Rachel Schelle, Lynette Spicer, and Terry Lowman from Ames Unitarian Fellowship.
A strength at Ames UCC is our full engagement in serving our community locally and around the
world. Our members take Meals on Wheels to shut-ins, provide food and friendship weekly at
Food at First and the Emergency Residence Shelter. We sit on the boards of many local social
service entities as members of the church, including the Emergency Residence Shelter. We put
on the Attic to Basement Sale where people can access household items at reasonable prices
and what we don’t sell is distributed to other groups with social justice and outreach ends. We
provide access to our building for children through the People Place, for meetings for such
groups as AA and for Farm to Folk Community Supported Agriculture. Ames UCC participated in
Stash the Trash and in Crop Hunger Walk in 2017.
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Areas of emphasis for SOJO in 2017 included:
Support environmental stewardship, SOJO is determining if Ames UCC will join the current
effort in Ames to open a community solar project, SunSmart Ames, by purchasing "power
packs," that will earn the church a discount on electric bills in the future.
Support issues of race and inequality, we co-hosted the Black Lives Matter event at Ames UCC
on March 25, 2017. We continued support for efforts to prevent human slavery in Iowa
including support for the Iowa Network Against Humans trafficking organization. Volunteers
were sought to: 1) train hotel and motel employees on what to look for and how to report
suspected sex trafficking 2) serve on the Iowa Network against human trafficking and 3) made
calls to the Ames City Council to adopt an ordinance to regulate massage businesses.
Refugee resettlement continued to be a priority for SOJO in 2017. We assisted with a town Hall
Meeting on Welcoming Refugees to Ames on April 25th and in July we welcomed a family of
four from the South Sudan to Ames. We continue to work with this family as they transition
toward independence.
Sanctuary discernment was an active and timely topic throughout the year. On March 12 we
had a well-attended and thoughtful discussion of sanctuary at a church pot-luck and on March
19 we held a conversation at the learning center on sanctuary that included members of other
congregations in Ames who were exploring sanctuary.
In September Ames UCC became a support organization for sanctuary in Ames by vote of the
Executive Board upon recommendation of SOJO. SOJO organized a DACA potluck at UCC on
November 17, where we came up with a list of ways to move forward in collaboration with
other Story County churches and synagogues.
SOJO developed a partnership with Holy Transfiguration Orthodox Church on a Little Food
Pantry. Alternate communion food collections will go to the pantry. On November 19th,
following Sunday services, approximately 35 congregants walked to the Orthodox Church for
coffee and a presentation by father Marty.
SOJO assisted with funding Ames UCC outreach through:
Encouraging donations to special mission related offerings: One Great Hour of Sharing,
Strengthen the Church, Neighbors in Need and the Christmas offering.
Allocating $5,965 to local and regional organizations that are aligned with the Ames UCC SOJO
objectives: Access, Ames Boys and Girls Club, Ames Ecumenical Housing, Emergency Residence
Project, Food at First, Good Neighbor Emergency Assistance, Habitat for Humanity, Heartland
Senior Center, National Alliance on Mental Health, Planned Parenthood, Primary Health Care,
Story County Community Housing, Story County Community housing Trust fund Youth and
Shelter Services, AMOS Clergy Training, Bread for the World, Interfaith Power and Light,
Mayflower Homes, IA, Mid-Iowa Community Alliance, Network Against Human Trafficking,
Pilgrim Heights, Threshold Learning Center, IA.
Submitted by Diane Birt, Social Justice and Outreach Team Coordinator
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CAPITAL CAMPAIGN IMPLEMENTATION TEAM
On September 24, the congregation decided to use the Capital Campaign funds for a variety of
projects. These include:
• refurbishing the parlor, small kitchen, room 104, hallway and restroom
• redecorating the hallway outside the youth room
• improving lighting and adjusting existing pews in the sanctuary
• sidewalk replacement, handrail work, and stairway replacement outside
• adding a roof over the walk from the east entrance to the alley.
An Implementation Team was appointed to oversee this work. Team members are David Cook,
Elaine Hieber, Greg Luecke, Laurie Olk and Ken Birt.
Initially, we are concentrating on the parlor area described in the first bullet above. Exterior
work needs to wait for warmer weather. Other interior projects will be approached when we
can devote appropriate attention to them.
Although it is slow, progress is being made on the parlor area. Furniture and flooring is on
order. A structural evaluation determined that the wall between the parlor and present library
can be opened up. Wiring for additional ceiling lights is proceeding. Painting of walls and
ceilings started, but paused pending further evaluation of paint colors. In the next few weeks,
painting of this area should be highly visible. As the project progresses, there will be requests
for members of the congregation to help with painting and potentially other tasks.
Submitted by Ken Birt, Implementation Team Leader

ATTIC TO BASEMENT AND HOLIDAY HOOPLA CHURCH SALES
We had two very successful sales this year. The ABC Sale was held the first week-end of
August. The sale was on Friday from 2.00-7.00 pm. It was also held on Saturday from 9.00 am
to 1.00 pm. The sale was also open to the church congregation after church on Sunday
morning. We had 45 people waiting to get into the sale on Friday afternoon. Every single space
in Fellowship Hall was filled. We collected $3,817.00 from pre-sales, Friday sales, Saturday
sales, and Sunday sales. We also had 8-10 people take advantage of our FREE give away on
Sunday afternoon. Twenty percent was divided between 2 charities—Emergency Residence
Project and Rosedale, the Youth Shelter run by YSS. The rest of the proceeds went to the
church to fix the back steps of the church that had been damaged.
Our Holiday Hoopla and Cookies Galore Sale was held the first week-end of November on the
same week-end as the Methodist Fall Fest. This sale was only on a Saturday from 9.00-1.00 pm.
We sold items for all holidays, stressing Fall Holidays and Christmas and nearly new gift items.
We sold cookies again this year (by the bag or by the plate full). It was very successful. We had
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44 people who made cookies and we sold 62 types of cookies. In all of our sales we made
$1,735.00. 20 percent of this went to the Pastor’s Discretionary Fund. The rest of money was
used to support the new Wednesday evening programming for children. We devised a new
method of packing up this year that seems to work very efficiently and gets many more people
involved in a productive way.
We have been cooperating with Collegiate Presbyterian Church and their rummage sale. Last
year we gave them items that had been left from our Holiday Sale and this year they allowed us
to take everything that was left in their Holiday room for our sale. We also gave items left from
our ABC Sale to NAMI for their rummage sale the following week. It feels great to work
together on our projects.
After each sale a committee of workers met to evaluate each of the sales. We discussed how
the sales were successful and what parts did not go well. We also discussed changes that we
would like to see happen for next year.
Advertising for the sale has changed in the past two years. Much more is being done on line
now and a special thank you to the people who took pictures and posted things about both
sales on the internet.
Each sale involved more than 50 people in the congregation who worked before the sale,
baking at home, during the sale, or during the clean-up after the sale. This year the move from
the basement to Fellowship Hall of all of the sale items was on the same day that the church
was participating in CHURCH IN THE PARK. We still had many people show up at the church to
move items. After this extra effort, the sale committee provided lunch for all of the workers.
Many hands make these sales a GREAT SUCCESS and a lot of fun to work on.
Submitted by Barbara Faidley, Sales Coordinator

A MID-IOWA ORGANIZING STRATEGY
AMOS (A Mid-Iowa Organizing Strategy), has about 35 institutional members in the greater Des
Moines and Ames areas. In Ames, nine churches belong (6 Protestant and 2 Catholic), along
with the Emergency Residence Project and Story County Housing Corporation. AMOS is a lineitem in our church’s budget. AMOS accomplishments in Ames in 2016 (with an emphasis on
efforts that involved UCC members) are as follows:
AMOS Core Team at UCC
It has been a busy year in terms of planning and attending AMOS events at the Ames UCC. We
started the year by hosting an AMOS training in our own facility and the entire year has seen
continued effort toward educating, inviting, and training our church for AMOS participation.
• Last spring our congregation began preparing for a series of summer house meetings,
led by a small group of volunteers. We met with people in groups of no more than 10 to
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discuss pressures that affect them, pressures that they might like to see changed in their
lives. Over the course of the summer, we started conversation with close to 70 people
connected to our church. Not only did we gather the stories and pressures that we
asked for, we also created new relationships within our congregation, strengthening our
own organization.
•

Building upon the energy from the house meetings, our congregation sent 35 of the
nearly 150 people attending to the AMES AMOS ASSEMBLY! In this event, candidates for
Hospital Board, City Council, and Mayor began their public relationship and responded
to our direct questions with specific public commitments for which we can now hold
them accountable.
Our church’s participation continued throughout the fall by attending the Mental Health
house meeting to better engage with the specific issue of mental health funding,
attending the AMOS delegates assembly in preparation for upcoming AMOS events, and
also with the creation of a formal AMOS Core team within our own church.
Our participation in AMOS has strengthened Ames United Church of Christ. Within the
congregation, AMOS created real bonds of trust between people who had not
previously known each other well, or even at all! Existing relationships were also
deepened. Within leadership, AMOS participation has helped identify the passions and
skills of emerging leaders. It is truly exciting to see the diverse cross section of our
congregation building relationships with each other, providing direct and immediate
benefits to the strength and social infrastructure of Ames United Church of Christ.

Low-Cost Affordable Housing
• Pastor Eileen Gebbie continued to serve as co-chair a blue-ribbon Housing Trust Fund
Task Force, established in 2016. The task force wrote a proposal to the Iowa Finance
Authority to establish and obtain funds for a Housing Trust Fund that will provide a
permanent presence for assuring that quality low-cost housing is available in Story
County. The Task Force complete its work around the middle of 2017, which included
securing local matching funds (25% of the IFA contribution) from Story County, the City
of Ames, and a few smaller donations. Other accomplishments during 2017 include:
o Success in obtaining 501c3 status with IRS.
o Raising additional matching funds when it was learned that the IFA allocation
would be greater than initially anticipated.
o Developed a model for funds disbursement
• The Task Force disbanded in mid-2017 and was replaced by a new Board of the Story
County Housing Trust fund. The Polk County Housing Trust Fund was contracted to
serve as the administrator of the Story county fund. Funds from IFA arrived in fall 2017.
•

The issue of the Crestview Mobile Home Park on W. Lincoln Way was finally “resolved”
by the Board of Health issuing an order to close the park, given the continued failure of
the owner to assure adequate water supply and general sanitation. The one positive
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element of this development was that the County provided up to $3,000 to each
resident household for moving costs. The Board of Health called upon George Belitsos,
a UCC member, to again provide a venue for the residents to meet with service
providers to facilitate their smooth transition out of the park (September 2018?). No
one ended up being homeless. Unfortunately, most of the larger issues highlighted by
this experience remain unsolved.
•

AMOS is also engaging the Ames City Council in assuring that low-cost housing in the
Middle Parcel of the old Ames Middle School reflects the profile of housing in the
surrounding neighborhood. The city council agreed that 60% of the houses built would
be for persons at or below 80% of the Median Household Income.

Immigration Research Team
The team participates in an informal statewide network of organizations, faith leaders, and
other individuals concerned with the wellbeing of immigrants.
• An entity called the Iowa Sanctuary Network is in formation and functions informally. In
September 2017, the Administrative Team of the UCC took the decision to be a support
organization for whatever house of worship in Ames would declare itself as sanctuary.
At present the Ames Friends Meeting is considering becoming sanctuary for
undocumented individuals. In addition, two meetings of what is now being called a Story
County Sanctuary Coalition have been sponsored by AMOS. A third meeting is
scheduled for January 23, 2018 at UCC.
• The decision by the Trump administration to phase out DACA (Deferred Action for
Childhood Arrivals; whose recipients are sometimes loosely termed the DREAMers),
announced in September 2017, has made sanctuary even more urgent. A member of
UCC (Liz Méndez-Shannon has served informally as the liaison between ISU and AMOS,
and was involved in organizing a well-attended meeting on campus in anticipation of the
DACA announcement that highlighted resources in the community and region that are
available to DACA students. The meeting was held before the Federal government’s
announcement that DACA would be terminated, failing a decision by Congress to
continue it or replace it with a version of the DREAM Act. In the meantime, the AMOS
Immigration Research team held “DACA Dinners” in two AMOS-member churches,
including UCC, where DACA recipients tell their stories and persons in attendance
discuss sanctuary and other options for the DACA youth. The Immigration Team is
working with the ISU Foundation to set up a scholarship account for DACA students,
seeded by the contributions at the DACA dinners.
•

In June, AMOS collaborated with the Ames Progressive Alliance and other organizations
to cause the Ames City Council to pass a “safe city” resolution, which limited the
cooperation by the Ames police with ICE in carrying out deportations unless ICE had a
warrant signed by a judge. The theme was taken up again at a “Nuestro Ames” forum
hosted by St. Cecilia Catholic Church on December 3, 2017. Representatives of Ames
and Story County Law Enforcement officers responded to questions from the Latino
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congregants. A point of agreement coming from the meeting was that there was need
for a community photo ID card like that used in Johnson county and elsewhere.
Mental Health Team
• This issue team currently is attending the monthly meetings of the Mary Greeley
Medical Center board of directors in anticipation of the board elections in November
2017. Individual meetings were held with board members and candidates.
•

An action was held in December 2017 with MGMC officials regarding the fact that the
on the hospital which has failed to refer patients who do not qualify for inpatient care to
the region-contracted crisis stabilization center for care for the past 2 years that it has
been available. That meeting was successful and MGMC will change that policy.

•

The team is also organizing to bring long-term supported housing in Ames for the 15 to
20 seriously mentally ill that are identiﬁed by the mental health advocate of the Ames
Police Dept. The idea is to introduce a Housing First model.

•

With the 2018 Iowa legislative session coming up next month, we are planning to be
active and aggressive in contacting legislators about mental health bills by networking
with other organizations, as we did in the 2017 legislative session.

THE THEOLOGIAN IN RESIDENCE PROGRAM
Introduction
1.1
It was another active year for the TIR Committee. Dr. Louis Banitt of Bethesda
Lutheran Church, the at-large member of the Committee, completed three years of
service. We member Dr. Joyce Davidson of First Baptist Church as the new at-large
member. Membership for the year included: Eric Abbott, Joyce Davidson, Ami Frank,
Jennifer Gelwick-Luecke, Charles Kniker, Nancy Marks, Sharron Slinger, and Allen
Trenkle.
Major Activity – The 33rd Annual Theologian-in-Residence Weekend
The speaker this year was the Rev. Harry T. Cook of Detroit, Michigan, a former religion of
the Detroit Free Press, retired Episcopal, and author of nine books. The program theme was
entitled “God, Christ and Religious Action.” The program occurred the weekend of March 4-5,
2017. The typical format was used, with three presentations on Saturday, March 4, and an
Adult Forum at 9:15 a.m. on Sunday morning on March 5. Then Rev. Cook preached at the
morning worship service.
The attendance figures were: 1st session: 92, the 2nd session: 91 and the afternoon, or 3rd
session, 64. These figures were somewhat below average figures. On Sunday, the Adult Forum
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was well-attended (50 persons). They were 160 persons at the worship service. A survey of
attendees (55 respondents, including on-line registration data) indicated the following: 12
communities were represented: Ames (36), Ankeny (3), Grinnell (2), Marshalltown (2), West
Bend, WI (2), Jewell (1), Melbourne (1), Indianola (1), Dewitt (1), Zearing (1), Des Moines (1),
and Johnston (1).
Evaluations: Two individual comments submitted: (1) “I am in love with Harry T. Cook! Thank
you for introducing him to me, first through his writing and then through this visit to Ames.”(2)
“I want to say a big Thank You to this host church for bringing this program for open discussions
even though there may be differing view. I really respect this church for moving forward with
changing times! Great presentations!” All those who filled out the numeric rating system but
one gave a rating of 4 (positive) or 5 (very positive) to the program.
Volunteers: Thirty-four persons assisted with the program in some way. The following list may
omit names of some who prepared cookies for the Saturday morning break:
Total of 34 (church and non-Ames UCC members): Eric Abbott, Louie Banitt, Janet Binder, Kevin
Binder, Sally Chase, Jim Coppoc, Peggy Cutlip, Joyce Davidson, Barbara Faidley, Ami Frank,
Jennifer Gelwick-Luecke, Martha Geist, Herb Harmison, Susan Jones, Charles Kniker, Greg
Luecke, Nancy Marks, Jenna McCarley, Tom Meyer, Mim Patterson, Jim Peake, Peg Powell,
Sharron Slinger, Lynette Spicer, Galina Spike, Pat Spangler, Phil Spike, Donna Starck, Carl
Tipton, Tania Tipton, Allen Trenkle, Katie Tschopp, Barb Yungclas, Bill Yungclas.
Fifty-seven box lunches were ordered, a decrease from over 80 the previous year.
Publicity. A variety of strategies were used to advertise the program. Several persons indicated
they had not received our mailings and/or they had not heard any announcement this year.
There is agreement that next year we have to start earlier. Yard sign (Banner). Seemed
effective. David Cook put it up without the difficulty we had in previous years (frozen ground).
• Posters and flyers. Katie Tschopp has offered to help with the design next
year.
• Several E-mailings were made.
• Attempted to arrange interview for Ames Tribune article.
• Arranged interviews of radio stations KHOI and KASI.
• Sunday morning bulletin – book summary inserts not used.
Finances. Once again, the revenue exceeded the expenses of the program. The revenue
included payment for box lunches, over $5,000.00 donations in the boxes, Central Association
grant ($1,000.00), and a special gift for the TIR Endowment Fund of $5,000.00. The total
expenses were $5,608.37 which covered an honorarium, travel, lodging, meals, mailings, box
lunches, and publicity.
A special note is that four books authored by Harry T. Cook were available for sale during the
weekend. Mr. Cook provided 30 copies of his Christianity Beyond Creed with the instruction
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that money from the sale of that book was donated to the church. Seventeen copies were sold
which resulted in $169.00 for the congregation.
The Theologian-in-Residence Program for 2018
Both before the March 2017 program and afterward, much attention of the TIR Committee was
given to making arranging the 2018 program. A Canadian seminary professor, David Csinos,
whose research involves how children and youth form their spiritual faith has agreed to be the
speaker. The topic will be on Re-imagining Faith Formation with the subtheme title, Will Our
Faith Have Children? It will occur the last weekend in January 2018.
Submitted by Charles R. Kniker, TIR Committee Coordinator

AMES ECUMENICAL HOUSING
Ames Ecumenical Housing, Inc. is a nonprofit organization founded by 15 Ames churches
including Ames United Church of Christ. Each church provides a congregation member for the
board of directors. Besides the church members, two community representatives are board
members.
The first apartment complex which opened in 1984, Keystone of Ames at 3115 Roy Key Avenue,
has 56 apartments consisting of a mix of studio and one bedroom units. The second apartment
complex, Stonehaven Apartments at 421 Stonehaven Drive, consists of 54 one-bedroom units
and opened its doors in 1992. The apartments are federally subsidized by the Department of
Housing and Urban Development (HUD).
Residents generally pay 30 percent of their adjusted income for their portion of the rent and
HUD subsidizes the balance. The assistance is offered to those whose income is at or below 50
percent of the area’s median income. Currently, the median income for a single individual is
$27,500 annually. These apartments are primarily for seniors aged 62 and older but there are
some apartments designed for those with mobility issues and they can be occupied by persons
less than age 62.
K.D. Burkett, administrator, and Sherri Olive-Webb, assistant administrator, are full-time
employees. Support staff consists of two part-time employees: Jayne Thompson, service
coordinator, and Julie Gottlieb, custodial services. Vendors and subcontractors take care of the
facilities.
Currently of the 110 units, there are 10 apartments available. If you know of persons who might
be interested in this kind of low cost housing, please let them know about Keystone and
Stonehaven. Call (515) 232-2865 or (515) 232-2021 for additional information.
Carl Tipton, outgoing Ames UCC representative to Ames Ecumenical Housing, Inc.
Lynette Spicer, incoming Ames UCC representative to Ames Ecumenical Housing, Inc.
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EMERGENCY RESIDENCE PROJECT
Emergency Residence Project (ERP) continues to be the major player in dealing with
homelessness in Ames and Story County. Closure of shelters in Boone and Marshalltown during
the past year has increased demand for assistance from ERP. The Executive Director of ERP is
providing leadership in establishing a four county Regional Coordinated Entry System to
facilitate data collection. The Executive Director has also obtained funding to initiate a Rapid
Re-Housing program for the four-county area in 2018. This program will provide up to 10
families with up to six-months of rental assistance along with case management counselling to
stabilize their housing.
The staff person leading the Transitional Housing program retired. This position was changed to
full time and a person was hired in December. The Executive Director has refocused the duties
of staff to more effectively respond to the demands for services of ERP. There are currently
three full-time staff, four part-time staff and several volunteers. Volunteers are making a
significant contribution to the work load at ERP which allows the full-time staff to be more
involved in case management and counseling with clients.
The three program areas of Emergency Residence Project continue to be: 1) Emergency Shelter
for the homeless, 2) Transitional Housing for families without housing who have potential of
finding and maintaining housing, and 3) Assistance to Individuals to prevent homelessness or
loss of utilities. Usage of the shelter from July 2016 through June 2017 expressed as average per
month was 84.0 individuals and 554 meals in the Emergency Shelter; 5.75 families and 25.3
individuals in Transitional Housing and 46.6 households and 122.8 individuals in Assistance to
Individuals. Residence time in emergency shelter was increased to one calendar month to allow
more time and opportunity to transition to stable housing.
Resources continued to be directed to property improvement during the year. The upstairs
sleeping quarters in the Shelter were refurbished with sanding and finishing of floors,
repainting, new beds and mattresses, addition of footlockers and painting in the hallways. On
the main floor carpets were cleaned, new carpet in the sleeping room for night staff and a room
was cleaned and new carpet put in to provide a private office for the Executive Director. The
outside of the Shelter was cleaned and painted. Work was initiated to improve the backyard by
removal of a large elm tree and the old garage along with the concrete floor and entrance pad.
The current Board of Directors consists of representatives from 11 faith groups and two at-large
members. One board position was replaced during the year. Most of the work of the board has
been accomplished with four committees: Personnel, Finance, Property and Transitional
Housing. This past year a new committee, Development, was added to focus on fundraising. An
open house was held in October to recognize major financial donors. An all day strategic
planning session was held in September with a follow up session in November to begin
initiation of the plan.
During the year the Executive Director continued to develop handbooks and guidelines for
clients, employees, transitional housing and emergency procedures along with code of conduct
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and conflict of interest forms for the Board of Directors to bring the shelter into compliance to
compete for sources of additional funding.
Income for the current budget is based on donations from individuals and groups 39%; United
Way, Story County and City of Ames 34%; grants 13% and other 14%. The two largest budgeted
expenditures are for salaries, wages and benefits (48%) and assistance to individuals (34%).
Financial donations from individuals and organizations are critical for maintaining program
areas at the current level. Only funds from these contributions can be used to support
assistance to individuals.
Submitted by Allen Trenkle, UCC representative to Emergency Residence Project Board of
Directors
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AMES UCC IN THE NEWS
January 9

In Ames, State Rep. Abdul-Samad says GOP Control Presents Opportunity for
Progress

January 30

ISU considers effect of immigration ban on students, staff

February 23

Housing trust fund task force continues progress toward affordable housing

March 1

Neighbor to Neighbor (editorial)

March 25

Diversity is theme of Black Lives Matter march in Ames
Make America ... (editorial)

April 26

AIRA, town hall panelists take action toward serving refugees

May 5

Real religious freedom (editorial)

July 9

UCC considers becoming sanctuary church to join 'network of faith'

July 7

Lt. Gov. Gregg makes stops in Boone, Ames

July 17

Your Imagination (editorial)

July 19

Story County Housing Task Force Finds New Hurdles while Finalizing Trust Fund,
Ames Tribune

October 27

Our Public Square (editorial)

October 28

Ames church deserves kudos, not hate campaign, for inclusive Halloween party
for teens, Des Moines Register

December 6

Ames reverend responds to criticism after teens’ party, Campus Chronicle
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2017 CONGREGATIONAL MEETING MINUTES
Annual Meeting Minutes January 29, 2017
Phil Spike, moderator, called the meeting to order at 12:30 p.m. The meeting had a quorum of
50 members. The Rev. Eileen Gebbie opened the meeting with prayer.
Reports
Clerk -- Lynette Spicer. Membership at year end was 213 members. She asked for a moment of
silence in memory of members who died during 2016: James Triplett, Scott Nichols and Mary
Dengler.
Treasurer – Jim Dickson. Total cash assets have declined from $432,877.70 on December 31,
2015 to $392,324.80 on December 31, 2016 because many outreach gifts from the 150th
capital campaign have been distributed. The 2016 operating budget had an income of
325,666.09 and expenses of $317,697.45. The expense line that far exceeds the budgeted
amount is the Christian education program with expenses of $15,752.75. The youth raised
about $10,000 to attend the youth conference; that income is not reported in the operating
budget.
Minister – Rev. Eileen Gebbie. Pastor Eileen thanked Phil Spike for serving as moderator for the
past three years which included a change in pastors and a capital campaign.
150th Anniversary Capital Campaign – Doug Powell. Through the end of 2016, $652,535 has
come into the campaign. The current balance is $283,981. The outreach portion is spent as the
money comes in. To date, $108,000 has been given to
Boys and Girls Club of Story County $ 6,000
Emergency Residence Project
$15,000
Food at First
$13,000
Habitat for Humanity of Central Iowa
$40,000
Primary Health Care
$22,000
Project Iowa
$12,000
Additionally $9,765 went to UCC Our Church’s Wider Mission and $4,883 went into the
Theologian in Residence endowment.
150th Capital Campaign Funds Balance Task Force – Ken Birt. Bids for phase 3 of construction
for the 150th Anniversary Capital Campaign came in over budget. Executive Board appointed a
task force to look at alternatives for spending the remaining funds. The task force members are
Ken Birt (chairman), David Cook, Rev. Eileen Gebbie, Jennifer Gelwick-Luecke, Elaine Hieber,
Josh Pilcher, Doug Powell and Justin Watts. The capital campaign fund total for construction,
design, and materials acquisition is $272,133, as of December 30, 2016. Including additional
money pledged, the total remaining to spend on design and construction should grow to about
$420,000.
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The task force has identified two ways to move forward: 1) Begin the east entrance work, which
will complete the capital campaign expenditures, but will not complete the east entrance work,
or 2) proceed with a modified plan that will complete more of the work originally listed in
priorities 4 through 5. (Priorities 6 through 8 are no longer under consideration).
The modified plan includes changes that are not dependent upon other parts of the plan. A
general contractor would probably not be needed.
Hallway, east basement youth room, estimate $3,400 to $4,750
East entry concrete and railings, estimate $15,000 to $30,000
Parlor area refurbishing, estimate $41,600 to $72,600
Sanctuary lighting, estimate $31,500 to $44,000
Sanctuary seating and flooring, estimate $70,600 to $92,800
Sanctuary video, estimate $5,000 to $9,600
Exterior walk and stairs on south, east entry, estimate $20,000 to $30,000 (This was not in the
original capital campaign work)
Sound system, (installed summer 2016) $12,563.86 (see motion in business meeting below)
Permits and overhead, estimate $2,000 to $3,000
Contingencies, estimate $29,900 to $44,250
The total estimate if $231,564 to $343,564.
•

•

•

•
•
•
•
•

Dinah Kerksieck wanted to know if there would be sound buffering in the parlor; Birt
replied that was not in estimates. She asked that any colors used for flooring and
seating in the sanctuary be compatible and compliment the current colors in banners
and windows.
Nicholas Lyon questioned why video screens were in the plan. Birt answered that it
would save on printing paper bulletins and be preferred by younger people. Lyon said
he’d seen some terribly designed graphics on church videos.
John Uitermarkt said he was concerned there would not be enough seating for worship
such as Christmas Eve. Birt answered the current capacity is 272, the proposal would
seat 200 to 250 people.
Tom Meyer asked if the sanctuary ceiling would be painted. Birt said the estimate did
not include that.
Greg Widener asked if people could help install the hand rails to reduce the cost. Birt
said congregation labor is welcome.
Laura Deal asked what would happen to the wooden pews. Birt answered they could be
sold.
Carla Barnhart wanted to know what plans exist to replace the roof. Birt said that work
is in the operating budget and projected to be done in 2018.
Jan Bauer wanted to know when the east entry would be done if we don’t work on it in
this campaign. She said she didn’t understand why priorities are being reordered when
the congregation went through a long process to set the priority order. Doug Powell
responded that under option 2 we would not necessarily abandon the east entry
enclosure. If $250,000 is used for all of option 2, approximately $170,000 is left to go
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•

•

toward the east entry enclosure. We would likely need to raise added funds to do a
scaled back version of priority 3 when construction prices may be more favorable.
Laurie Olk worried about the aesthetics of an historic and sacred space. She said the
sanctuary furnishings and décor should fit the arts and crafts style rather than meeting a
current trend.
Janet Bindner asked if the task force considered replacing the flooring in Fellowship Hall
with a product similar to the flooring proposed for the hall leading to the parlor. Birt
replied that had not been proposed in the recommendation.

Pastor Eileen asked how people can give feedback. Members may give opinions and comments
to anyone on the task force. She thanked the committee for its work. Jennifer Gelwick-Luecke
said there will be a suggestion box at the back of the sanctuary; members will need to include
their name with the suggestion.
The task force will hold additional meetings to inform members and answer questions.
Moderator – Phil Spike. Spike thanked all the members who have contributed to the church in
his term as well as the officers, team leaders and representatives whose terms are expiring:
Laura Beason, Diane Birt, Genya Coffey, Jim Dickson, Elaine Hieber, Terry Potter, Linda Shenk
and Bill Slinger.
Business Meeting
Minutes of Congregational Meetings
MOTION:
Approve the minutes of the January 24, 2016 annual meeting. (Terry Potter/Art
Pohm) Motion passed.
MOTION:
Approve the minutes of the December 4, 2016 congregational meeting. (Terry
Potter/Art Pohm) Motion passed.
Motions from Executive Board
Bylaw Revisions
Article V. Expand to clarify minors who are baptized or come into the church family when their
parents/guardians join the church will become voting members when they complete
confirmation prior to age 18 or join through new member public commitment at age 18 or
older.
Articles XIII and XIX. Vice Moderator will serve as Vice President of the corporation.
Motion: Change Articles V, XIII and XIX of the bylaws as presented. Motion passed.
Allocation of Endowment Earnings
Motion: Invest the $2,331.77 interest and dividends earned in 2016 on the endowment fund
back into the endowment fund. Motion passed.
Revised 2017 Operating Budget
Motion: Approve the revised 2017 balanced operating budget with income and expenses of
$309,691. Motion passed.
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Expend Funds from 150th Capital Campaign
Property Team replaced the failing sanctuary sound system in June using the Building Escrow
account. An upgrade was included in the plans and funding for the 150th Capital Campaign.
Motion: Cover the cost of the new sanctuary sound system with 150th Capital Campaign funds
by reimbursing the Building Escrow fund $12,563.86. Motion passed.
Meeting adjourned at 1:41 p.m.
Respectfully submitted,
Lynette Spicer, Clerk
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